
Regional Leadership Forum   Sample Agenda 

Regional Leadership Forum   [ day • month • year ] 

 Agenda 

10:00 AM – 11:00 PM CEIC team and participant introductions 

  Introduction to CEIC 

  Assisting the building of Co-occurring Disorders capability  
    in [name of Region] 

11:00 AM – 12:00 PM Consultation on co-occurring development in [name of Region] 
   (break into small groups) 

12:00 PM – 12:45 PM Lunch break (lunch provided)    

12:45 PM – 2:45 PM Key issues arising from the consultation 

  Co-occurring Disorders clinical pathway/implementation issues 

  Formation of initial cohorts of providers 

2:45 PM – 3:00 PM  Wrap-up 

 3:00 PM Forum concludes  


